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Application form
Impact at Scale Labs: Early Years in Kenya and Tanzania

This is the official application form for the Early Years in Kenya and Tanzania focused on supporting scalable childcare models. 
	Guidelines

	
Please read the Application Information and Selection criteria document. 
Do fill out the application form completely – all questions listed below are required for us to evaluate your application to the Impact at Scale Labs: Early Years in Kenya and Tanzania. Do not exceed the maximum word count. Add more rows or fields where necessary to tables provided for your responses. 
All documents should be submitted as one PDF document. To submit additional documents such as a Theory of Change or Evidence of Impact, please click here to access the tool to merge your documents into one PDF. This tool allows you to merge different types of documents into one PDF. Examine the PDF document after you download it to ensure it contains all the information you wish to share, including the fill application form. 
Please title the final PDF document you wish to submit in the following way – Name of Organisation - Early Years Lab 2026 [E.g. Global Schools Forum - Early Years Lab 2026]
Upload the PDF to the Application Portal. Ensure you complete all questions on the portal before submitting.   




For any questions regarding your application, please reach out to us at labs@globalschoolsforum.org


Application documents checklist 

Please see the list of recommended documents to upload to the application portal including this application form. Type YES in the box for documents you are providing with your application. Remember to follow the instructions above on how to merge and submit your application documents. 
	Recommended Documents to be attached
	YES/NO

	Completed Application Form
	

	Theory of Change for the solution
	

	Evidence of Impact demonstrating your solution’s impact
	

	Last two years’ financial statements (or management accounts where a financial statement is not available)
	

	Signed memorandum of understanding (MOU) with scale partner(s) (Government and/or private sector) (if any)
	

	CVs of 4 key team members who will engage with the Labs and be responsible for achieving milestones
	

	Organisation and solution’s team structure/chart
	

	
	

	Optional Documents
	

	Annual Report
	

	Gender Equality and Social Inclusion (GESI) strategy (or equivalent)
	

	Any additional document (only if relevant to the current application / solution)
	






Section one: Overview 

This section is not scored but will provide reviewers and other audiences with an overview of your solution. 
	Question
	Answer

	Solution name
	

	Solution type
Type YES for options that apply to your solution in the boxes provided. 
	Home-based – Care provided in a caregiver's or provider's home.
	

	
	Community-based– Care delivered through community spaces and local networks.
	

	
	Centre-based – Care provided in a dedicated childcare facility or centre.
	

	
	Employer-supported – Care funded or facilitated by employers for workers.
	

	
	Government-linked – Care delivered through or integrated into public systems i.e. markets, health
	

	
	Education-linked – Care integrated within schools, TVETs, or universities.
	

	
	Mobile – Flexible childcare that moves with or reaches mobile populations
	

	
	Cooperative – Care jointly owned or managed by parents or caregivers.
	

	
	Social Franchise – Independent providers operating under a shared quality and support system.
	

	
	Humanitarian/Emergency – Care provided in crisis, displacement, or emergency settings.
	

	
	Inclusive childcare – Care intentionally designed to support children with disabilities and diverse needs.
	

	Organisation name
	

	CEO/Director name
	

	Organisation type
All types of organisations are welcome to join the Labs. Type YES for the option that applies to your organisation. 
	Charity/Non-profit (The organisation is incorporated to engage in only charitable activities) 
	

	
	For-profit (Organisation is incorporated as a company that engages in business and maximizes shareholder value).
	

	
	
	

	Year established
	

	Incorporation/Charity/
Registration Number
	

	Location(s) where solution is deployed
	



Section one
Desirability

1. Describe the specific problem you are solving.  
Please provide us with details about the specific problem you're solving, as well as the scale of the problem. Please include the gender and inclusion dimensions of the problem. For example, how childcare affects girls’ and boys’ development differently, effect on women’s economic participation, exclusion of certain groups etc. (Max 250 words)  
	



2. What is your solution and how does it solve the stated problem? 
Detail how your solution operates and emphasise thee programmatic features that enhance children's development, caregiver and parent outcomes. Highlight the unique aspects of your solution that enable it to meet children's holistic needs in early years and women to achieve independence or stability. If you have a theory of change for the solution, you may provide a link to it or attach it to your application as PDF. (Max 200 words) 
	



3. Who are the direct and indirect beneficiaries of your solution?  Please describe what service you provide to each of these beneficiaries.
Please provide us with a background on the sex/gender, age, socio-economic and demographic indicators of the beneficiaries that your solution reaches. Mention any provisions to reach hard-to-reach communities or often excluded people such as children with disability or development delays and rural communities. * (Max 100 words) 
	



4. Please describe the impact of your solution and your plans to generate further evidence
What evidence have you generated on child development outcomes, caregiver outcomes, parent outcomes or your childcare model performance? Attach supporting files such as evidence of impact and MEL framework. 
Leave blank OR type N/A if data is not available.
	Evidence type
	What indicators or outcomes did you measure?
	What methods or design did you use?
	
How was the data collected?
	Key findings
	How was this evidence used to inform decisions or adaptations of your solution?

	Child development outcomes (Provide outcome data for boys and girls if available. Provide data across the components of the Nurturing Care Framework where possible)
	
	
	
	
	

	Caregiver (professional) outcomes 
(Please include any data on # of days worked in childcare centre/month; Measure of absenteeism because of (i) childcare issues and (ii) any other reason); Income earned; Time spent on household chores ; Access to credit, membership to savings and social protection schemes)
	
	
	
	
	

	Parent outcomes 
(Please include any data on # of days at work (measure of absenteeism because of (i) childcare issues and (ii) any other reason); Income earned; Time spent on household chores; Access to credit, membership to savings and social protection schemes)
	
	
	
	
	

	Model performance 
(Note any gender gap in enrolment and retention)
	
	
	
	
	

	Please provide any further narrative on your impact, that is not captured above. 
	



4b. Evidence of demand  
What evidence do you have that families (e.g., families with single parents, two-parent families, low-income families, working parents) and communities consistently want and use your model? Leave blank if data is not available and explain in the Notes column. Also use the note column to share more information on how the communities value your solution and the nature of their demand. 
	Indicator 
	2024
	2025
	2026
	Notes/Source

	Total number of children enrolled in your programme/solution
	
	
	
	

	Number of active sites/centres (include the county/region locations) 
	
	
	
	

	Number of caregivers trained (include data on distribution by men and women)
	
	
	
	

	Are there any communities, families or groups excluded from your service? Why? How are you addressing this? 

	




4c. Evidence gaps
Identify the most important gaps in your evidence base and how you plan to address them as you scale. Include any evidence gaps relating to gender equality and social inclusion you want to bridge. 
	Evidence gap
	Why does this gap matter?
	How do you plan to address it? 
Be specific about timelines and methods. 

	
	
	

	
	
	



5a. Scale vision 
What does scale look like for your organisation in the next two to three years? How many children will you reach (disaggregated by gender, in how many counties/regions, and through what delivery model? What systemic changes are you working towards? 

	 Metric
	Year 1 
	Year 2
	Year 3

	Number of children reached (disaggregated by gender)
	
	
	

	Number of counties/regions
(Include the names of the counties/regions)
	
	
	

	Number of sites / centres
	
	
	

	Number of caregivers trained (disaggregated by gender)
	
	
	

	Number of caregivers employed (disaggregated by gender)
	
	
	

	What would success for you look like in 3 years at organisation level 
	

	What would success for you look like in 3 years at system level
	


5b. Scale pathway
What is your pathway to scale – is it through government systems, communities, a hybrid approach, the private or corporate sector, or another route? Why is this the right pathway for your model and context? 

	Organisation level
	

	What is your current scale pathway(s)  
	

	Why is this the right pathway for your model and context? 
	

	What are the biggest barriers to this pathway in your context and how will you address them (including GESI barriers)? 
	



6. Gender and social inclusion responsiveness
How does your scale plan intentionally address gender dynamics? Specifically, how does your model support women's economic empowerment as it scales or how will you ensure that scaling does not reduce access for the most marginalised women or girls or children with disability. Attach your Gender Equality and Social Inclusion (GESI) strategy or equivalent if you have one. (Max 150 words) 

	




7. List the top three challenges you are facing scaling your programme. (Max 150 words) 
	






Section two

Feasibility
8. Please attach CVs of at least 4 key staff (ideally the Organisation Head, Programme Lead and/or Manager, MEL Manager and the Finance Lead) who work on this, and the organisation chart.  In addition to this, please answer the questions below (disaggregated by gender/sex):  
	How many people are on your team
	

	How many people are working on this solution
	

	How many people are working on this solution full-time 
	

	How many people are working on the solution part-time 
	



9. Partnerships for scale
What partnerships do you currently have that are critical for your scale pathway? Describe each partnership, its current stage (e.g. MoU signed, in negotiation, in delivery), and what it unlocks for scale. Please attached any signed memorandum of understanding (MOU) with scale partner(s) especially with the government or other private partners. 
	Name of partner 
	Stage
	Role in implementation/scale

	
	
	

	
	
	

	
	
	



9b. What partnerships do you still need to secure, and how will you do so?

	Name of partner 
	Role in implementation or scale
	Plan

	
	
	

	
	
	

	
	
	



Section three
Sustainability

10. Financial sustainability
What is your revenue expenditure and per beneficiary cost. (Please attach the last two years financial statement (or management account where a financial statement is not available)
	Item
	Current year (USD)
	Previous year (USD)

	Total Annual Revenue
	Enter amount
	Enter amount

	Total Annual Expenditure
	Enter amount
	Enter amount

	Per-beneficiary cost
	Cost per child
	Cost per child



11. Describe your current revenue model 
Please list each major donor funder and other revenue sources (e.g. daycare fees, licensing)
	Revenue source / stream
	Amount (USD)
	% of total revenue
	Funding type

	e.g. Funder X
	 
	 
	Grant / Fee / Earned

	e.g. Parent fees
	 
	 
	 

	
	 
	 
	 






12. Budget 
How would you use the Scale-Up grant funding, and what would it unlock that would not otherwise happen? Be specific about what each budget line would enable that would not otherwise happen.
	Activity / Budget Line
	Amount requested (USD)
	What would this unlock?

	
	 
	 

	
	 
	 

	
	 
	 

	 
	 
	 

	 
	 
	 

	Total
	 
	





13. Risks and mitigation
What are the two or three biggest risks to scaling your model successfully? How are you mitigating them? What early warning signals are you watching?
	S/N
	Risk and impact
	Early warning signs
	Mitigation
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