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Building E�ective 
Coalitions in 
Education
Lessons from the Collective Impact 
Model and Brazilian Cases

The experiences of Brazilian initiatives like Todos Pela Educação (TPE) and 
Movimento pela Base (MPB) illustrate the power of collective impact. By 
acting as coalitions, they were instrumental in advancing structural policies 
like the National Learning Standards (BNCC), the New Fundeb (the public 
funding mechanism for basic education) and the National Commitment to 
Child Literacy, even in highly unstable political contexts. 



1 The Five Pillars of Collective Impact

1.1 Co-create a Common Agenda

For a coalition to succeed, it must ensure �ve essential conditions that produce alignment 
and generate powerful results.

All coalition members must share a vision for change, including a common understanding of the problem and a joint 
approach to solving it. This agenda acts as the "backbone" of the educational reform you aim to advance.

Practical Example: 

The Movimento pela Base (MPB) was created in 2013 with a clear focus: advocate for the prioritization, formulation 
and implementation of BNCC and, later, supporting the High School Reform. 

Todos Pela Educação (TPE) also operates with priority agendas, such as the New Fundeb and Early Childhood. The 13 
priorities for the national government are set out in the “Education Now” document, launched in 2018 and 
updated in 2022 by Todos Pela Educação in collaboration with over 80 education specialists, and presents a 
comprehensive set of policy recommendations to address Brazil’s most pressing educational challenges. A coalition of 
21 organizations share this vision for change and the implementation of the systemic agenda, and this joint e�ort has 
an impact that no single entity would have individually.

KEY MESSAGE:  A shared vision for change is the foundation for alignment and powerful results.

KEY MESSAGE:  Measuring results consistently ensures alignment, enables mutual learning, and 
fosters accountability among participants.

1.2 Shared Measurement Systems
It is essential to collect data and measure results consistently across all participating organizations using a short list of 
indicators.

This ensures e�orts remain aligned, enables mutual learning, and holds members accountable.

Practical Example: 

MPB created the Observatory of the Implementation to monitor and provide transparency on the progress of 
policies. TPE has Public Monitoring as one of its three core pillars. Within the scope of the national Education Now 
coalition, it already monitors internally the stage of the formulation of strategic structural policies, and how much 
these are aligned with the measures proposed by the Education Now systemic agenda. 

1.3 Mutually Reinforcing Activities
The coalition should encourage each participant to undertake the speci�c activities at which it excels, in a 
coordinated manner that supports the actions of others.

The power of collective action comes from the coordination of di�erentiated activities, not from the uniformity of 
e�ort.

Practical Example: 

The members of the MPB coalition formed di�erent working groups to address complementary activities based on 
their areas of expertise – such as communications, technical support for elaborating curricular standards, and holistic 
education, to ensure the standards re�ected students’ integral development.

KEY MESSAGE:  The strength of collective action comes from the coordination of 
di�erentiated activities, not from the uniformity of e�orts.
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