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Session Norms

• Keep your video on, if you can

• Remember to stay on mute when not speaking

• Please type your questions in the chat-box. The moderator will either read 
them out or ask you to say the question out loud.
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Community of Practice Norms
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Objectives

1. Discuss the potential value of school-based COPs 

2. Brainstorm on how to establish school-based COPs 

3. Review useful resources, tools and templates in the 

formation and ongoing management of COPs
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Community Builder
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What is Teacher 
Well-Being?

Each of these 
elements has been 
affected by the 
pandemic.

To Promote Success in Schools, Focus on 
Teacher Well-Being (Brookings, 2019)



9

Toolkit: Module 1
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Teacher Well Being

Environment 
that values 
trust and 

well-being

Celebrate 
achievements 

Positive 
school 
climate

Co-operation 
amongst 

peers

Promotes 
teacher 

agency and 
self-efficacy

Professional 
DevelopmentEmpathy

Teamwork

Helpful 
feedback

Supportive 
professional 
relationships
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Introduction to Communities of Practice

What comes to mind when you see these 
words?

🡪Communities

🡪Learning
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COPs Defined
A Community of Learning is a group of teachers that meets regularly, 
shares expertise, and works collaboratively to improve teaching skills 
and the academic performance of students.     
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Why COPs?
How do you think meeting to share expertise and collaborate with 
others can help your teams with well-being, particularly in the context 
of COVID? 

• Commitment towards school vision and mission
• Continuous professional development for teachers
• Better communication and collaboration between teachers
• Positive change and accountability
• Improved teaching methods and strategies
• Improved student outcomes
• Help teams refocus after long school closures
• Help teams to be agile, and responsive to emerging challenges
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School-based COPs 
as a Teacher 

Support Strategy
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Components of a Successful COP Meeting

Objectives/Agenda Delegate 
Responsibilities Protocols/Expectations

Create Solutions Closure Follow-up and 
Feedback
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Sample COP Topics

For Teachers

• Identifying learning 
loss/formative assessment

• Differentiation
• Learners’ attendance 
• Home work 
• Re-engaging learners
• Classroom support after a 

workshop
• Using digital teaching tools
• COVID protocols in the 

classroom

For Coaches

• Virtual coaching 
challenges and their 
potential solutions 

• Share coaching 
experiences and come 
up with improved 
approaches

• Coaching reluctant 
teachers

• Best coaching practices

For School Admins

• Health and safety in school
• Staff motivation and retention
• Child Protection Systems
• Parent engagement in 

learning
• Blended learning models for 

learning continuity 
• Planning for future closures
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Sample COP Meeting Document
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COP Tools and Resources – Overview of how they 
will be applied

1. The COP Learning Log
2. The Six S’s Checklist

Breakout Room (10 mins)
Review the tool together and discuss its use.  Would you add or 
amend any of the detail?
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Breakout Rooms

 
1. How can you leverage existing structures at your school as COP 

platforms to support teachers?

2. What is one success and one challenge you envision in using COPs as 
teacher support platforms in the current season?
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3-2-1 Exit Ticket

What are your top 3 next steps from this 
session?

What 2 new ideas did you learn on COPs?

What is 1 lingering question you still have?
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Remember to…

➢ Fill out the survey 
➢ Check your inbox for the tools
➢ Put the next session in your calendar (15 July)
➢ Reach out with your feedback

Thank you!


